






 Name of the Project: Growing up in an Inclusive 
Community

 Period of the Project: December 2014-February 2016

Action Plan



Panama, as most developing countries, faces serious social problems such
as inequality, poverty and discrimination. PWIDs and those persons living
in extreme poverty are more vulnerable to these social problems. In our
daily work we see that our society has difficulty in understanding
intellectual disability. They also have problems accessing health and
education services due to lack of information and financial resources.

Families and the wider community need to understand the needs of people
with intellectual disabilities and persons living in extreme poverty.
Majority of these persons live in rural areas and have to be taught self-care,
vocational and intrapersonal skills. In order to improve their standard of
living the society has to become integrated and inclusive; thus able to
learn from each other.

Unfortunately the characteristic inequality of our society affects not only
people with disabilities but also to the population without disability, for
this reason the following action plan takes into account people living in
extreme poverty in order to build a healthier society for all.

Background





Panamá









IPHE Branches around the Country





Soná CBR Program





Las Minas CBR Program




 Mission

Provide appropriate space to allow the community to
generate initiatives to improve the quality of life of its most
vulnerable members, such as people with intellectual
disabilities and people living in extreme poverty and so
thus develop a more just and equitable society .

 Vision

Develop CBR projects that really take into account the
needs of rural communities in our country that allows us to
develop as a just and equitable society.




 General objective

To enable people with intellectual disabilities and those living in
extreme poverty in rural areas to improve their quality of life by
making communities truly inclusive by 2030.

 Specific Objectives

1. To design and implement an individual program in the village of
Divalá, based on the CBR concepts, that allows people with intellectual
disabilities and people living in extreme poverty to get economic
incomes.

2. To create inclusive spaces, where PWIDs and persons without
disabilities can interact with other each other, in the community in
order to improve awareness and quality of life by 2016.



Target area

Divalá Village has
population of 3,917 people,
2,126 male 1,791 female.
Located 496 Kilometers from
Panama city.

Target population

Community people who live
in extreme poverty and
people with Intellectual
disabilities who live in Divalá





Strategy Activities Budget Responsible

Access to the

community by

December 2014.

Make contact with some

community leaders, in order to

known availability.

100 $ dollars for

transportation

Ivana Tejada

Create a team of

facilitators by December

2014.

Form a team with people from our

Chiriquí branch office organization.

(2 Facilitators)

Authorities

Ivana Tejada

Implementation of PLA

methodology by January

2015.

Training facilitators in PLA

methodology

100 $ dollars for

transportation

Ivana Tejada

Choose a community to

apply a CBR program by

January 2015

Consensus between authorities,

community leader and facilitators

to decide the target community

Ivana Tejada

Facilitators

Community leader





Strategy Activities Budget Responsible

Apply PLA methodology in

order to get information

about community needs by

February-April 2015

Individual interviews to PWID and their

families.

Individual interviews to people who live

in extreme poverty.

Elaborate with them:

Daily schedule Relationship diagram

Mobility map

Workshop with community members for

elaborate Social Map

Resources Map

Seasonal Calendar

Resources Diagram

200 $ dollars for

transportation

100 $ dollars for feeding

Ivana Tejada

Facilitators

In coordination with

community design

individual programs for

PWID and people who live

in extreme poverty by May-

August

Workshop with community members. 50 $ dollars for

transportation

75 $ dollars for feeding

Facilitators









 Resources

Transportation

Human resources

Food

Work materials

Provide by IPHE and Community Companies (donations).

 Responsible Organization/Person

IPHE/Ivana Tejada

 Timeline

December 2014 to February 2016

 Expect outcome

By utilizing the PLA methodology the community will know more about its members
with intellectual disabilities and those living in extreme poverty and can devise strategies
to improve their quality of life.

 Killer assumptions

The responsible organization could refuse to start a new project and direct resources to
programs that are already in exsistence and need additional support, if that happens I
might suggest working with both projects.





 Monitoring

Program meetings with the facilitators and community leaders will be held bi-monthly to
hear their concerns and know about progress.

 Documentation/record keeping

Facilitators will do reports with pictures and notes about what they are doing in
communities.

 Evaluation

At the beginning and at the end of the project, by using qualitative research methodology
(focus groups), evaluation will be done to determine community perception about their
members with intellectual disabilities and those living in extreme poverty.

 Sustainability

It’s a low cost project in which communities will use their own resources; that makes it
highly sustainable.

 Replicability

Community members involved in this project can act as facilitators to help other
communities to implement the program.





THANKS


