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BACKGROUND

Zimcare Trust is a Private Voluntary Organisation (PVO) which was

founded in 1981 with the mandate to educate and care for persons with

intellectual disabilities so that they can live independent and productive lives.

At the material time the organisation has a net enrolment of 1063 children with

intellectual disabilities in its 11 special schools. Until March 2014, the

organisation operated without a child protection policy. The child protection

policy was then crafted through wide ranging consultations with stakeholders

such as heads of special schools, parents of children with disabilities, Zimcare

Board members and functional managers, among others. Given this

background, it is advisable that the policy be shared with stakeholders from

both within and without the organisation in order to prevent cases of child

abuse.



PROBLEM STATEMENT

The Zimcare Trust’s child protection policy was

formulated against a background of child abuse by some

parents, teachers, school drivers, children’s neighbours,

donors and visitors to the organisation, among others.

Essentially, it is the intent of this project to raise awareness

about children’s rights to protection and participation in

their communities.



• LONG TERM OBJECTIVE

• To eradicate cases of child abuse by 2025.

• SHORT TERM OBJECTIVE

• To raise awareness of stakeholders about their obligations to 

respect, promote, protect and fulfil children’s rights.

• PERIOD OF THE PROJECT

• 16 Months



TARGET GROUP

 Parents of children with disabilities

 Zimcare Trust Board members

 Zimcare Staff

 Children with disabilities

 Zimcare partners and friends



TARGET POPULATION

1063 children 
with 

disabilities
88 teachers 12 drivers

28 house 

parents

28 nurses and 

nurse aides

300 parents of 
children with 

disabilities

14 board 

members
76 kitchen staff

7 head office 

staff



STRATEGY AND ACTIVITIES



SETTING UP A CHILD PROTECTION 
COMMITTEE 
(OCTOBER 2014-MARCH 2015)

Program:

Resource mobilisation

Gather data on child abuse and analyse causal factors

Develop training manuals on child rights for the awareness

raising on child protection

Develop information brochures and flyers with relevant

information on child rights.

Training Programme: ( April 2015)



TRAINING PROGRAMME: 
( APRIL 2015)

• Training of trainers by child rights experts at Zimcare

Trust head office. The trainers will be lawyers and 

officers from the department of Labour and social 

services. Heads and senior teachers will be trained as 

trainers.



TRAINING IN 14 CENTRES OF 
ZIMCARE TRUST. (MAY-JULY 2015)

Training of trainees-parents, children with disabilities, teachers,

house parents , nurses and nurse aides

Training may be done in small groups of thirty to allow for effective

participation by the stakeholders.

• Visiting Special school (August –November 2015)

The committee visits the special schools to gather data, analyse the

data and record their findings on cases of child abuse. The

committee does this through wide engagements with all the

stakeholders. Findings will determine if the policy will be reviewed

or further in-house training would be necessary.



TIME LINE

October-
November 

2014

January –
March        

2015

April  2015

May- July 

2015

August –
November 

2015

Resource mobilisation

Preparation of IEC materials on 
child rights for the project.

Training of trainers

Cascading the trainings to 
special schools

Visiting special schools to 

exchange notes with staff, 

parents and children on the 
issue of the trainings



RESOURCES

Resources

Bond paper

Halls / 

classrooms

Boardroom

International 
and local 

instruments 
on child 

rights

DesktopsStationery 

Laptops

Vehicles

Facilitators 
(lawyers, 

child rights 

experts)



Budget:

US$10,000

Responsible 
Organization:

Zimcare Trust



EXPECTED OUTCOME

 Eradication of child abuse

 Prevention of child abuse

 Increased awareness by stakeholders of child rights

 Heightened awareness of stakeholders’ obligations as duty bearers

 Respect for child rights by stakeholders

 Elimination of potential circumstances / occasions for child abuse

 Emergence of a unified voice against child abuse by all duty

bearers or stakeholders.



KILLER ASSUMPTIONS

Donor fatigue

Poor funding

Low attendance 
rate by 

stakeholders

Cultural beliefs



MONITORING

 The committee comprising the Director, a lawyer, a parent of a

child with a disability, a child with a disability, a Head of a special

school, a specialist teacher, a psychologist and an officer from the

Ministry of Labour and Social Services will have an oversight role

on the child protection policy and its implementation.

 The committee will meet quarterly to review and advise the

council on matters of child rights and abuse.

 The committee will share its formative reports with all

stakeholders and advise accordingly on its observations.



DOCUMENTATION

 The committee on the child protection policy will gather and

document all observations related to child abuse

 The Zimcare Trust Head office and all its centres will

document all trainings and efforts made in light of the

prevention and protection of child rights.

 The child protection policy shall be displayed in every

centre of Zimcare Trust and shared with potential funders of

the Trust.



EVALUATION

 The committee will continually review the policy in

light of any changes that have a bearing on the rights of

the child

 The committee will share its evaluation reports with

the council quarterly .



THANK YOU


