
1. Title of the Project 
 
Promoting human rights of people with intellectual disabilities in Uruguay based on 
based in the community 
 
 
 
 2. Project Period 
 
Phase I: September 2011 –April 2012. 
Phase  II: May 2012 – December 2012. 
 
3. Target population 
- People with mild intellectual disabilities. 
- Parents and family members. 
- Teachers and professors.  
- Human rights activists of civil society. 
- NGO leaders and schools. 
- Members of the Uruguayan Government. 
 
4. Target Area 
 
Activities held in 4 different provinces of the country will be conducted: 
 
- Montevideo, the capital. 
- Maldonado: East area 
- Paysandú: coastal area. 
- Rivera: north area. 
 
5. Background 
 
5. Finances  
 
These activities will be financed with funds provided by: 
 The Red Especial Uruguaya (NGO). 
. Other partner institutions.  
. Public and private institutions. 
. People  who are interested in the topic. 
 
6. Long Term Objective 
To achieve a broader awareness about the situation of people with intellectual 
disabilities, allowing their parents and family members the certainty and confidence 
on their future situation while pursuing a life of quality and gaining more 
independence in the community. 
 
7. Short Term Objective 
 
To promote the empowerment of diverse actors within the society, so as to efficiently 



develop the acquired knowledge to be implemented in the community, in benefit of 
persons with intellectual disabilities and their families.  
To boost auto-sustainable projects and a supporting net, jointly among persons with 
intellectual disabilities, their family members and other people involved. 
  
 8. Strategy 
 
Strategy 1: 
To train people involved in the area, including people who reside in remote regions of 
the country, with the aim at promoting the implementation of practices within their 
own communities. 
 
Strategy 2: 
To widespread at a national level, the good practices observed in Japan. 
 
Strategy 3: 
To construct a learning guide.  
 
9. Activity 
 
Activity 1: 
To organize training workshops 
 
Activity 2: 
To held a Seminar in Montevideo, through which encourage participants from 
different provinces of the country to evaluate the feasibility to execute similar projects 
in their own communities.  
 
Activity 3: 
To create a digital guide about this issue. The material will be delivered to all people 
involved to this area in the country. 
 
10. Time Frame (Schedule) 
 
Term of Activity 1: 
September 2011 – April 2012. 
 
Term of Activity 2: 
September 2011 - October 2011. 
 
Term of Activity 3: 
January 2012 – April 2012. 
 
11. Persons / Organization in charge / involved 
 
Red Especial Uruguaya (NGO) will be in charge of implementing this Action Plan, 
along with the support of one subsidiary agencies, one in the province of Rivera, and 
the following organizations: 



  
- National Federation of Institutions related to Disabilities of Uruguay (FEDISUR). 
- Acción Coordinadora y Reivindicadora del Impedido-Coordination and Vindication 
for the person with disabilities (ACRIDU). 
Provinces of Montevideo – Maldonado  
- Institución DAME TU MANO (Give me a Hand organization) 
Province of Paysandu 
 
The objective is that other public and private organism apply to this endeavor, not 
only in the first phase but also y the following ones.  
 
 12. Budget / resource, Source of Fund  
 
Activity 1: 
3,000 dollars  
(three-thousand american dollars) 
Activity 2: 
2,000 dollars  
(two-thousand american dollars) 
Activity 3: 
2,000 dollars 
(two-thousand american dollars) 
 
Total: 7,000 dollars 
(seven-thousand american dollars)  
 
13. Killer assumption and way to overcome 
 
The risks to face while running these phases of the Plan are described as follows: 
Killer assumption phase 1: 
. Not having proper and required resources.  
How to overcome it: 
. Work is going to be coordinated by a cooperation net among the diverse 
organizations involved in the plan to optimize the existing resources.   
 
. The workshop members are not the ones considered as target audience.  
How to overcome it: 
. Qualified personnel will be in charge of the recruitment of participants. 
. A formal (written) procedure will be created so as to provide the people in charge of 
the selection a clear statement of the requirements to participate in the workshop. 
 
Killer assumption phase 2: 
. The participants of the Seminar are not inhabitants of different provinces of the 
country, due to the fact that they cannot afford the costs of transportation or stay. 
How to overcome it: 
. Several special invitations are going to be sent to concerned institutions that are 
located far from Montevideo  and special assistance will be provided so as to have at 
least participants of the main regions of the country.  



 
Killer assumption phase 3: 
The guide that was prepared for the purpose of promotion does not reach its direct 
addressees or its contents are not disseminated within the community.  
How to overcome it: 
. Tutors are going to be selected for each province in order to encourage the use of 
this Guide. 
. A virtual Forum will be created and will be coordinated by a facilitator that will allow 
the people interested in the matter to exchange messages, share experiences and 
plan future activities based in the community for the sake of people with intellectual 
disabilities and their families.  
 
14. Expected outcome 
Implementing these 3 main activities, the following outputs are expected to be 
achieved: 
- positive mental and cultural changes are to be promoted in the community that will 
also foster an awareness about the importance of Human Rights of people with 
intellectual disabilities and of their families.  
- education and training of key persons that will create a network of cooperation with 
public and private institutions that are reference when designing and implementing 
inclusive and integration projects within their own communities.  
 
15. Monitoring (When) 
Monitoring will take place before, during and after the planned activities are over.  
 
16. Evaluation   (Method & Indicators) 
Following indicators are going to be taken in account when evaluating the Action 
Plan: 
Activity 1: 
. Number of participants to each workshop. 
. Theoretical and practical test will be taken. 
. Questionnaires of satisfaction. 
. External evaluations.  
 
Activity 2: 
. Number of partipants. 
. Questionnaires of satisfaction by the participants. 
. Questionnaire of satisfaction by suitable experts. 
 
Activity 3: 
. External evaluations. 
. Number of delivered Guides. 
. Comments and opinions gotten by the recipients. 
 
17. Sustainability and Copy (spread) 
The sustainability of this project is based in the organization of the knowledge and 
commitments assumed by different institutions that work day by day in benefit of the 



improvement of the quality of life of people with intellectual disabilities and their 
families. 
 
In order to execute the following stages of this Action Plan, several meetings with 
public and private sectors’ institutions will be held, at national and international levels, 
so as to allow a joint cooperation that will give sustain and continuity to this important 
task.  


