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Inception Report

1. Genaral Informatson
(1) Nama of Couniry: Colombia

{2) Area (5q. km)

Area: lolad 1138910 sq ko,

{2) Populatson (population in rural and wban area)
Total populabion: 44,222 000

4) Lifo
68,0 (male} / 77.0 (female). Healthy life expectancy at birth: 57 8 (male) | 66.3 (flemale)

(5) bnfant mostality rate
Per 1000: 25 (male) / 18 (flemale)

(6 Matermal morality rate
130 adpusted 1990 - 2004

() Liseracy rate
Adult literacy rate 2000 - 2004 (maks) 84
Adult liberacy rate 2000 - 2004 (female) 95

(8) Education (Cempulsory)
50% at public school. 87 % children receve

5) Unemployment rate
121%

{10) Laws concam with persons with Inbellechunl Disabilities
371 referred of Discapacity,

{11) Financial assistance for persons with Intelectual Desabiliies
Tha government gives 2 B00.000 millkons of pasos 10 sport programs for PWD
3.760 millions for adulls with 10

2. Oudlirg of your crganizaton

(1) Background, vision, strategy, activity
I 1994 was bomn Granahomar Foundabon, emerged from the commiment with
vulnerable populalion, aspeating o be a leader in indegrating them to socioty by
supporing productive progects that foster employmant of persons whi disabilitiaes.

Its strategy is rafered 10 explonng ways 1o nchease the capacity of vuinerable persons
wmmmlnwmﬂim&Mhmmmmahmmdm



It edantihes relevant skills on them, and supporl and carry oul stralegees for promaling
accomplish the maximum potential of every participant.

Al this momaent Granahorar Foundation is implementing 3 projects: 7311 (DABS),
Fundacidn Carolina, and ICBF, all of them supporting and capacitating PWID in order
ta fid them betler oplons to gel jobs accommodations and improved employment
opportunibes with the purpose of promols & feal NCusIon @il Sociaty

{2) Mayer programs. covered areas, and targel pepulation of your organization

7311 propect wath the Social Welfare Administrative Depanmend witch based its
purpose on accomplish social politics thal make pramation, prevention and protection
of PWD rights guaranbeaing their participation in every community realm. It takes place
in Bogota with cilizens on the following boroughs: Candelania, Rafaal Uribe Urbe, San
Cristobal, Kennedy, Tunjuelic with 104 PWID as total of beneficianes,

‘he second project in association with Carolina Foundation has as aim Integrate PWD
ino society all throwgh training them lo be produciive and promeding their skills and
n_apu:itiaﬁ. Tha tatal of parlicipants ane 102,

The third project is in assoclation of ICEF, wilh adolescents with 10 All the leading
actiens of this projecl are based on the purpose of enhance lhe abilties ol the
beneficianas n order 0 make them able to perform any produciive activity once thay
become adulls.

(3) Target group, number of benolcants

The target group is composed of adolescents and adults with desabilities and also with
vy incomie wilch become them par of a vulnerable population of our country.

315 15 the total number of the benelicianes.

{4) Your position and duly

At Granshomar Foundation | am responsible to design and gxecute & project dedcated
to promate Socal inchusion of peophs with inteSechsal dsabdities. Coordinate the family
department. leading aclions owards personal development and Mamily support thiough
systemic model of mlervention, all of that towards improving the economic
independence, social empowerment, and community tegrabon of persons with
inlallactual disabibties.

3. Community Development programs which include Intellectusl Disability issue as one
of the: activities. (It you know any)
- IRD Atencidn a personas con discapacidad.

- Protajamos la wida: nifios v nifias menores de 18 afos en condiciones de aila
yulneratdlidad (proyecio 7308)

- Atencidn integral para adullos-as con Emitacidn fisica y/o mental (proyecto 7311)
Pleasa pick up @ ca58 projects of programs in your couwnly, with which you or your

organization has been assocated, and descnbe s culling and analyze its performance
refernng to items listed below,



(1) Qutline of the project of program

a) Goal or purpose
7311 Praject: Provide Integral Attertion 1o adults with physical or intelleciual disability.
Promate their participation and give eppariunities to reach a productive social inclusion.

b) Expecied oulpuls
Increase e status of PWID
Reach their integration o productive activilies into community,
Carrying oul produclive projects that foster employment in associate working groups

€} Inputs of tha implementing organization
Facus our strategies on productivily and on suppor Micre-entrepraneurs with PWID.
Focus on enhance their abilities in order to make PWID able to parform any productive
activity
Offer a training focus on be productive and promoting the'. skills and capacities
Offer an integral teaching witch inchude the improverent of areas such as emotional,
sockal, and occupational,

d) Inputs of Communily
It has been increasing an efective and meaningful participation of the community. Many
organizations are interested in give job cpponunities al indwidual of groups with
indlectual disahilities

a) Inpuls of exlemal agents
The project is connected with major programs from the District; This make an important
role on supponing the goals and actions regarding welfare of FWID like cuffure,
recrealion and healthcare,

f) Budget and paenod
The budget of the projects is 400.000 millions on each contract. The period of each
contract is 8 months. Al this moment Granahormar Foundation has executed 3 contracls
in association with the Social Welfare Administralive Depariment of Bogola

(2) Activities and Consequence

a) The result / consequence (What has happened or been achiaved?)
Make aliances with organizations such as Maloka, Bancolombia, Febor, Colsanitas,
Banco Santander, Davivienda, Fondo de Pensiones Puablicas among olhers witch
provide allematives to the beneficianes to be included into society,
Alsc the training focus on productivity has been an cpportunity o PWID and their
families become independent and create different warking and offar their services as
gardeners, and as micro entrepreneurs (bakery and recycing procassing)

b) Strength and weakness (Good points and the magor problems)
Being a leader in integrating PWID to sotety by supporing productive projects that
foster employment of them is the major strength,
Offaring training in genuine working realms.,

The major problems are referred 1o the commumity, becauss there is still a barmier io
give oppartunities o FWID, Also there is a difficulty with families who want to denial the
abilities and skilis of the FWID, not encouraging them as independent parsons

¢) Process of monitoning and avaluation
Social Wellare Administrative Depariment performs moniloning and evaluation of the
propect, besides thal on every realm on witch beneficiares are trained there is a



constant evaluaton of them and of the professionals in order 1o guaraniae the highest
of guality according to 120 9000 standard,

4, Intellectual Disabilities in your country
Please explain breefly on 1.D; in your country regarding the Rems shown as below.

{1} The present services for L.O: offered by both government f NGOs.

Integral Attention to adulls: Traming in productive activiies. (DABS Social Welfara
Administrative Depariment) on 2 modalities: Institubonalization and Extemal System
Integral attention o children with special needs. (DABS Social Wellare
Administrative Department)

Programs focus in recreation and spors. |DRD

2 The respective roles of government, NGOs, and residents (people n the
unity}

States have obligations with regard to s cilizens wilh inlefiectual disabililies,

accomglish iis responsibiliies on incréasing the number of people atlended however

would not be able to extend the financial suppert recessary for independent living for

a population for whom are need of centers wheme they can be trained to be more

autonomous. There is a fithe amount of OMNGs dedicated to attend needs of PWID
wilch make maore difficult to achieve welfare in this pepulation and complicate the

task of spreading information regarding PWID 1o the community. Community has a

lack of knowiedge aboul PWID and their actual needs.

&, Situation of Persons with Intellectual Disabdibes

Describe as much as you Know,

{1) Finding & Diagnosis of LD: Early Intervention
a) Provalence of |0, in your country [ district. *

b Persons | professionals rezponsible o diagnoses (doclors or health workers of
social workers... )
Doctors such us pediatricians, neurclogist and psychiabnsts in Hospitals and
Centers of medical altention are enblle 1w diagnoses 1D, however in
paychologist and leachers trained with children with special needs implement
test of 10 make the able Io do diagnosis of ID

) Procedure after diagnosis
Aller diagnosis the childmn, adolescent or adult with 1D are send o ask for a
position in @ project where their reeds will be attend.

(2} Educaticn
a) Percentage of children with | 0. who attend school ®

b} Type of education for children with 1.0, Special education, or Integrated
Education. Very litle number of schools offers inlegraled education
Meavertheless there are plenty of private options 0 in role children with special
needs. People with low incomes access to this oplion by applying fo ihe
projects axplained previously,

¢) Placement procedurs

(3} Vocational training
a) Do LD people receive vocational fraining? If not, what is the reason’
Yas they can receive vocational training in different areas placed on the ONG's
that axacited the nroecks



(4) Support crganizations

© a) Governmental agencies concemed with LD, people.
Amoung of others Vision Pais Preactiva Fundacién Fe Fundaciin Granahorrar,
Fundacion Saldarriaga y Concha, Insor

b) Mumber of non-governmental organizations concemed with LD, people
Amang 30 in the District,

6. Based on the information of above itlems 1-5, please explain the ssues /problems to
zolve in order o conducl effectiva suppons to 1.D. peaple

One of the problems is the lack of centers dedicated 1o attend PWID with vulnerable
condilions, concemned that creating new instlutions as a result of this review process -
\placing more centres for integration PWID into the communily. The govemmenl must
look at a thorough and appropriate reform of the services to them, and al ways lo
significanlly increase the capacity of the community 1o suppor the inmegration of PWID.
A comprehensive reform leading for ONGs should enable people with intelieciual
lisabilities o fully exercise their righl to heallh care and other social, cultural and
aconomic rights, such as right lo education, employment or right to family life.
Also is important lo make changes in the community in order to offer a true integration
into sociely for PWID, those attitudes could be changed, towards greater acceptance of
in the community by leading campaigns on those issues.
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Questionnaire

Al the apphcants are required to fill in this form and detach |t, and submit tagether wih
{he Momination Farm to the JICA kocal office or the Embassy of Japan.

1. Name:
Andrena Velosa Castellanos

2 Country:
Colarmbla

3, Organization ! Position:
Sranaharrar Foundation / Peychologist.

4, Experience in fields and projects
Plaase desenbe Ihe projects you were engage in, in the fields mentioned below.

41} Community Developmenl

One of the objectives thet 7311 project s relers 1o increase Mo stalus of the
communily theough empowerment it by supporing productve projects that foster
employmenl and/ or sel-employment of people wilh disabilifies and their families by
doing 5o, the project contribute to the wellbeing of them and he communily where they
are part of

2} Commuraly Haalth:

3) Community Based Program for PWD:

7311 Project Goal: Support peopls with intellactual disabilies. enabling fhem fo
mammmmmldeWSMMvmmmmﬁa
community. The: main actions of this project lead to the independant lving of PWD and
alsa change the way of thinking about PWD in the community, we have sean a major
shift regarded to the peradigm: PWD can not make an efficient job o can not be @
produclive companent of the sociaty

4) Social Wellare:
7311 ks one of the projects of the Social Wellare Administrative Depanment in Bogola
D.C witch based ils purpose on sccomplish social polibes thal make promotion,
pravention and protection of PWD righls guaraniesing thesr participalion in every
ComEmurity realm

&. Please describe if you have any knowledge on Intellectual Disability such as.
1) Characiensbcs of PWID

As a psychology | have consistant knewledge and exparience with FWID:
Etiolagy of 1D, conduciual phenotype, the cognitive processes, mental and



maotor development levals, adaptive and maladaptive behaviar; all of that
assessad by the standard 10 test

2) Law for PWID

| have knowledge about Human Righls of Persons with Infellectual Disabilities,
international rights related to special education and issues in Colombia
associaled with employment, provision of goods and servicas, as wall as the
promotion of equality of opportunity

3) Service for PWID

As agent of the Social Welfare Administrative Departmant | have been aware
and in conlact with the departmenis in charge of services on mental care,
adoption, education, and others programs that guaraniee welfara for PWID

4% Siluation of PWID in your counlry / area

The Situation of Colombians with Intefleciual Disabilities is changing howevear
exists discrimination on the basis of disabilly. There is still many ocbstacules to
fich goals like laws prohibiting employment disciimination on (he basis of
disability or change the unfounded myths, fears, and stereotypes aboul PWID

We have found arbitrary depnvabon of lipery, living condiions and lack of
adequate conditions at hema or al some institutions, Negligence is a common
issue in low incoma lamilies wilh @ member with PWID. These situation is been
changed because of the improvemeant of programs and projects dedicated to
support the most vulnerable members of our socety,

5} Others



